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RESTORE

SITE: CLIENT:
Ordot Dump Closure GBB, Guam Solid Waste
Receivership

HISTORY & CHALLENGES: BREAKTHROUGH STRATEGY:
Undocumented materials Developed a prioritized plan
including unexploded to meet a looming closure
ordnance and leachate deadline and converted a
discharge have frustrated portion of the site to a public
efforts to achieve Subtitle park. Using landfill gas to

D and Clean Water Act generate up to 500 KW of
compliance at this 70-year power is an added community

old, 50-acre dump for years. benefit.

JEFF’'S ADVICE

“Success breeds acceptance.
On stalled or troubled sites, the
best way to convince regulators
and stakeholders to accept your
plan is to show early results.”

SITE: CLIENT:
RETHINK 49 USAF Bases AFCEE

HISTORY & CHALLENGES: BREAKTHROUGH STRATEGY:

Remediation efforts at 49 Applied Remedial Process

US Air Force bases was Optimization (RPO) to form

proving costly and slow a single, core team that

with each site approached reviewed and optimized plans

independently. for all sites, streamlining
planning and permitting and
achieving $30 million in cost
savings.

KELLY'S ADVICE

“Communication is often just as
important as technical expertise.
Sharing information and decision
making eliminates overlap and
improves outcomes.”














